GLOBALTOP

GlobalTop is a facilitated

emergency preparedness and
table top exercise service. How
reliable is your threat assess-

ment process?

TEST THE TEAM &
CURRENT PROCEDURES
Threat Assessment Teams
should train together periodically,
to hone team decision-making
and to evaluate how well current
team procedures are functioning.
Using tabletop exercises can
help prepare a Threat Assess-
ment Team to handle real-life
threats and disturbing situations

more efficiently and effectively.

EXAMPLE SCENARIOS
GlobalTop can simulate any
scenario typically addressed by a
Threat Assessment Team,
including threats, disturbing
behavior, questions about
disclosure of confidential
information, suicide risk, and

case management planning.
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G|Oba|TOpTMby Blue Water Partners Global is
a new and cost-effective way to evaluate your
threat assessment team’s abilities and test your
organization’s current procedures and policies with
respect to threat assessment, threat management,
and violence prevention. It is a scenario-based
service and web-based application that can test
procedures, plans and personnel using an array of
threat assessment and behavioral intervention fact
patterns. GlobalTop is a dynamic first class
experience for any organization that is serious
about its threat assessment and violence
prevention capabilities. Used in partnership with
SIGMA Threat Management Associates, it
facilitates collaboration among internal and
external partners, and maximizes coordination and

cooperation for case management.

Why GlobalTop and not the antiquated way?
GlobalTop provides cost savings. Planes, paper
and Power Points are all part of an antiquated and
inefficient method for performing what should be
an efficient and streamlined process. GlobalTop

removes the inefficiency and modernizes

table top exercises. It mimics real life situations by
allowing for remote or virtual participation.
GlobalTop allows the organization to test personnel
and plans as often as required to improve
information-gathering, assessment, and manag-

ement capabilities.

How does GlobalTop work?

SIGMA works with clients to design, facilitate and
critique exercises using GlobalTop as the delivery
platform. At the start of the exercise, the scenario is
activated via GlobalTop and team members receive
information via phone, email, social media,
simulated news and other media rich delivery
methods all of which is centralized within GlobalTop.
Team members use their own procedures to
investigate and evaluate the case, then input their
responses into a virtual form that is stored for post-
exercise review. Upon completion, an After Action
Report is produced for review and discussion,
allowing teams to identify points in their procedures
or policies that may need some clarification or
strengthening. Teams can also use GlobalTop to

practice their procedures and team building.



